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3.1

3.2

3.3

4.1

Eicaywyn

ZKOTTrog

Na kataypa@ei n TTONITIKA BAacel TG otroiag 6Aa Ta OTEAEXN TTOU ATTACYXOAOUVTAI OTNV ETTIXEIPNON,
aveEapTNTWG IEPAPXIKNAG Babuidag, TiTAou Kai TOTTOU atmacXoAnaong, Ba Tnv epapudlouv Pe OTOXO
TNV TTPOANWN Kal TNV atroTEAECUATIKA dlaxeipion.

Medio Epapuoyng

Medio epapuoyng auTig TNG TTONITIKAG ATTOTEAOUV OAEG O AEITOUpPYiEG TTOU AQUBAVOUV XWPA EVTOG
NG ARKAS Logistics. OAol o1 epyalduevol e OTTOIAOATIOTE HOPPN Kal Oxéon €pyaciag, o€
oTroladnATTOTE BI0IKNTIK) B€0N, UTToXPEOUVTal va AGBouV yvwaon Kal va akoAouBouUv Ta TTPOTUTTA Kal
TOUG KAVOVEG AUTOU TOU £yypAQOU.

EuBuveg
3.3.1 ZXreAéxn Arkas Logistics

o [lpétTel va yvwaoToTTolouV TN onUacia NG TrTapolodg TTOMITIKAG OTOUG UPIOTAPEVOUG TOUG.

o [lpétrel va fonBolv Toug UPICTAPEVOUG TOUG VA KATAVOOUV TNV TTONITIKN Kal va e€ac@aAilouv
TN CUPPOPPWOT] TOUG.

o [lpéter va evnuepwvouy 1o TUAMa Corporate Communication Tng Arkas étav dIaTTICTWVETAI
n KN €pappoyn .

3.3.2 AvBpwmivo Auvauiko Arkas Logistics
e Eivar utmetBuvol va yvwpifouv kal va e@apuofouv atréAuTa Tnv TTOMITIKA dlaxeipiong
KpioEwv.
3.3.3 Corporate Communication team

o Eival uttetBuvo va eTKoIVwVE TNV TTapouca TTOMITIKI) Kal  va TTAPAKOAoUBEi Tnv
€pappoyn Tg.

e Eival utretBuvo va evnuepwvel Toug MNpoioTapévoug Twv TUNPATWY TNG ETAIPEING, Yia
OTTOIOBATTOTE TTEPIOTATIKG N TAPNONG TNG TTAPOUC G TTONITIKAG.

Kpion
T gival kpion

Qg kpion opifoupe €va EKTAKTO YEYOVOG R HIa OEIpd YEYOVOTWY TTOU UTTOPOUV va E€TTNPEACOUV
apvnTIKa:

e TNV aglomoTia TNG £TAIPEIQG
e TO KUpPOG TNG eTaipeiag Tou Opilou
e TN OIKOVOMIKI EUCTABEIO TNG ETAIPEIAG

e TNV UYEia KAl AOQAAEIN TWV CUVEPYATWY I TOU KOIVOU

H kpion pmopei va mpoevAoel apvnTikh eviummwon oto kKoive, Ta MME 1 OToug OuvepyaTeg,
ETMPEPOVTAG:
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4.2

4.3

4.4

4.5

a) aduvayia €TTITEUENG TWV ETAIPIKWY OTOXWV

B) ducApeOTES EMITITWOEIG OTNV WUXOAOyia TwV epyalouEVWY
Y) OIKOVOMIKN {nuia

O) TANyua oty IKévVa TNG €TAIPEING

Eidn kpicswv
Mia kpion utropei va TTpokANBei atrd dU0 KATNYOPIES AITIWV:
o a1d evdoyeveig TTapdyovTeg (aTuxiuaTa, acToxieq)

o gCwyeveig TTAPAYOVTEG (PUOIKEG KATOOTPOYES, TPOUOKPATIA, OEICUOI KATT).

Etaipiki kpion (Corporate Crisis)

Q¢ eTaipiki kpion opileTal éva apvnTik® yeyovog, To oTroio emoOpd oTnv odaAn Aeiroupyia Tng
ETAIPEIOG KOl ATTOTEAEI APOPWI] YIA EKTEVI) ONPOCIOTTOINCN KOl OIKOVOUIKEG - KOIVWVIKEG CUVETTEIEG YIA
TNV €TTIXEIPNON.

Me Tnv eueAvion P0G Kpiong, N eTaipeia KAAEITal va TNV avTIHETWTTIOE!, divovTag akpIPEiG, TTARPEIS
Kal £YKAIPES ATTAVTACEIG.

H AavBaopévn, kaBuoTtepnuévn A IN AvTIMETWTTION Piag Kpiong UTTopEi va €Xel COPaPEG OUVETTEIEG,
WG¢ €K TOUTOU, OKOTTOG gival n ypryopn avtatrokpion.

Eidn eTaipikwv Kpioewv
o EEwTtepIKA OIKOVOUIKA KpioN
o Alapdaxeg e epyalopEvoug
e Aloppor] GnNUAvTIKWV aTToppnTwY TTANPOPOPIWY
o KAotm / Attdn
e Aavbaopuéveg eTevOUOEIg
e AuconAuion
e Epyatikd atuxnua
e Emonpia

o ATTWA&Ia onUAVTIKOU OTEAEXOUG TNG ETAIPEING

Y1meuOuvn opdda diaxeipiong KPiogwv Kal ETTIKOIVWVIAG:

YTeUBuvo TUNAPO ETTIKOIVWVIOG PE TO KOIVO KOl TOUG OUVEPYATEG, €ival ATTOKAEIOTIKA TO TUAMA
Corporate Communication 1ng Arkas o€ cuvepyaoia pe Tov eEWTEPIKO ouvepydTtn Marketing, TTou
AapBavouv TIG TTANPOQOPIEG KOl T OKPIPF) OTOIXEIA TTOU ETTIKOIVWVOUVTAl OTO €UPU KOIVO Kal OTd
MME, katoTmiv £ykpiong Tng Aloiknong.

H diaxeipion Kai n ETTIKOIVWVIA TWV TTANPOQOPIWY YIVETAI JE CUYKEKPIUEVEG KAl AKPIBEIG TTANPOQOpPIES

Kal TOTTOBETATEIG, JOVO aTTd TOV eKTTPOCWTTO Tou Corpororate Communication, TTou €€l opIoTel atTd
TNV Aloiknorn, diac@aAifovTag To KUPOG TNG ETAIPEIAG.



@ARKASLOGISTICS
-~ e

4.6 Alaxeipion Kpioswv — oTddIa dlaxeipiong HIAg Kpiong

4.7

Anpioupyia TTAGvou yia Tnv KaBodrynon Kai Tov EAeyX0 TNG KaTtaoTaong, PRIV KAl JETA TNV Kpion.

ATtraiteital n ouvepyaaoia NG Aloiknong, 6Awv Twv Tunuatwy (CCT, HR, IT, Sales, AoyioTnpiou) kai
ouvepyatwy TnG eTaipeiag (YreuBuvog Aogaleiag, NouIKoi), woTe va UTTapEEl ypriyopn, AUECN Kal
ATTOQACICTIKA N avTidpaon.

2KoTTOg €ival n dIAQUAAEN TNG €IKOVAG TNG ETAIPEIOG, TWV CUVEPYATWY, TNG OIKOVOUIKAG TOU
KATdoToonG Kal Tou TrePIBAAAOVTOG.

21adia Alaxeipiong

1° o1ddI10: Avayvwplion ThG Kpiong.
Eivai To Mo dUokoAo oTddIo N avayvwpion, KaBwg UTTopei eUKOAA va UTTOTIUNOEI.
2€ auTd To oTAdIO, Ba TTPéTTel va d0BoUv aTmaviAoEelg o€ BaciKG epwTAuaTA:
o TiokpiBwg ouvéRn Tn dedopévn aTIYUN;
o [lola y€pn ePTTAEKOVTAI KAl
e [loia ival n autia TToU TTPOKAAETE TNV Kpion, WATE va gival dUvaTov va AvTIMETWTTIOTEI.
2° 01adI0: [NMpoeToIpacia yia TRV AVTIMETWTTION TNS Kpiong.

To deuTepPO 0TAdIO dlaxeipiong TNG Kpiong, a@opd OTNV £QApHoyr Tou oxediou dlaxeipiong Kal TNG
ETTIKOIVWVIOKNG TTONITIKAG TTou Ba akoAouBnBei yia Tnv emaen pe Ta Méoa Madikig Evnuépwong,
ouvepPYATEG 1 GAAOUG Qopeic TTou Ba {nToUV evnuEPWON KAl ATTAVTACEIG.

2 TTEPITITWON KPiong TTou o@eiAeTal o€ QUAIKA QaIVOPEVA (CEICUOGS, QWTIA KATT) ] TPOUOKPATIKEG
EVEPYEIEG, IOXUOUV Ta OXEDIO EKKEVWONG TNG ETAIPEIAG, Ta OTToia gival avapTnuéva oto Portal.

3° o1ddI10: AvTidpaan — ETTikoivwvia.

H emkoivwvia TTévTa TTpay aTOTTOIEITAI JE EINIKPIVEIQ, AUETOTNTA, EAEYXO Kal UTTEUBUVOTNTA £XOVTAG
AGBel utTOWIV aKpIPr oToIXEia.

Mpétrel va yivel aueon Trapoxn TTAnpogopiwy, BACEl TwV TTONITIKWY, TA OIKOVOUIKG aToIXEia Kal TNV
KOUATOUpPA TNG £TAIPEIAG.

4° g1dd10: OpaAoTToinon TNG Kpiong Kal agloAdynon TNG avTIMETWTTIONG.

H kpion opoAoTroiital kal n etaipeia agloAoyei 1o TTAdvo dlaxeipiong TTou XPNOIUOTTOIRBNKE yIa TN
OUYKEKPIUEVN Kpion.

ZUyKekpiyéva, a&loAoyeital N aTTOTEAEOUATIKOTNTA TOU, TO KATA TTOCO AEIToupynoe OTTWG Eixe
TTPORAEPBEi, TO av &yivav AdBn KaTtd TNV epapuoyr Tou i AV KATTOIO GTOIXEIO TOU £mIRPAdUVE TNV
dlaxeipion TNG Kpiong.

Auté Ba OIEUKOAUVEI TOUG apuOdIoUg WOTE va gival TTPOETOINACHEVOI KAAUTEPA yIa TOV TPOTTO
dlaxeipIong avTioToIXwV KATaoTACEWY OTO PJEAAOV.

E@appoyn diaxeipiong kpioewv oT10 KOIVO
H Siaxeipion kpiogwv, €ival 0 TPOTTOG e TOV OTTOIO Wia eTTIXEIpNON TTPOBAAAETAI OTO €UPU KOIVO.

To koivd autd dev atroTeAeital pOvo atrd TTEAATEG, aAAd aTTd éva OUVOAO OIOPOPETIKWY OuGdwyY
avepwTttwy, 6TTWG:

AvBpwTTivo Auvapikd
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e JUVEPYATEG

o [lpounBeutég
o AvTaywvioTég
o Media

4.8 Méoa KOIVWVIKAG SIKTOWONG Kal VEEG TEXVOAOYiEG

Ta péoa KoIVWVIKAG BIKTUWONG TNG ETAIPEIOG, ATTOKTOUV OAOEvVa Kal TTEPICTOTEPN ONPOCIOTNTA KAl
duvapn.

Ta social media, 1o site, Ta newsletters kai To portal €ival Ta yéoa oTa OTTOIa UTTOPET APECA N ETAIPEIA
va JoipadeTal vEa Kal GTOIXEIa O€ TTEPIODOUG KPIoEWV.

4.9 Evépyeieg yia Tn owoTh Slaxeipion Kpioewv
o Apeon dnuioupyia oXediou AVTIMETWITIONG KPICEWV
e EINkpiveia

e Apeon avapTnon OXETIKWY AVOKOIVWOEWV oTa Social media, oTo site kal oTo portal.
AVTATTOKPIVOPAOTE TTAVTA KAl OEV TTAPANEVOUUE TTOTE CIWTTNAOI.

o AVTINETWTTION PE YevvaidTNTaA
o  XpPNOIUOTTOIOUUE TNV KPIoN WG euKaipia BeATiwoNg
e Agv uttoTIHOUKE TN ooBapdTnTa TNG KATAOTOONG

4.10 ApvNTIKG OTOIXEIO AVTIMETWITIONG KPIoEWV Kal EEAAEIYPN TOUG

YTdpyxouv KATTOIa OToIXEia, OTTWG auTtd TTou ava@épovTal KATwOI, Ta oTroia PTTopolv va Jag
odnynoouv otnv AavBaopévn dlaxeipion TNG Kpiong Kal 0€ apyoTTopnUEVN AVTIMETWTTION TNG:

e AVETTOPKAG XPOVOG AVTIMETWTTIONG - ‘EAAEIYN XpovodiaypduaTog Kal TIPOTEPAIOTHTWY.
2T0XO0G, €ival n AUECN ETTAVOQOPd OTNV apXIKA KaTdoTaon — A&IToupyldg TnG eTaipeiag, yr
auTé ol KIVAoEIG Ba TTPETTEN VA Eival TTPOCEKTIKEG

o Aduvauia aueong TTPOCAPHOYAG TNG eTaIpEiag oTa véa dedouéva Kal OTIG aAAayEG TTOU
onuIoUpyNnNoE n Kpion

o Avnouxia — EKveupiopog

o  ApvnTIKEG OKEWEIG

4.11 AvTidpdoeig KOIVOU Kal apVNTIKA EIKOVA
O1 kpioeig 0dnyouv Kal o€ apvnTIKI dNPOCIOTNTA, N OTTOIA ATTEIAE TNV ETAIPIKA EIKOVA.

Ta Tuxov oxoAia i unviparta oTa JEoa KOIVWVIKAG SIKTUwong cuuBaAAouv oTtn dlapdpewan NG
ETAIPIKNG €IKOVAG PETA TNV KPioT.

4.12 ETaipikn gIkOva

Metd ammd pia kpion ummdpxel TTepITTwon va aAAoiwBei n eTaipikn €ikéva. MNa autév Tov Adyo Ba
TTPETTEI N eTaIpEia va dlaTnPACEl TNV QEIOTTIOTIA TNG, €XOVTag TTANPOPOPHoEl KATAAANAQ To KOIVO,
WOTE VO UnV uTTdpéel TTapatrAnpo@opnaon.

€ ONeG TIG POPYEG ETTIKOIVWVIAG (TTPOPOPIKA, YPaTITA, YEOW social, email KATT), Ba TTpéTTel ol
ATTAVTAOEIG KAl Ol TTANPOQOPIEG VO E€iVOI OUYKEKPIYEVESG, KATATOTTIOTIKEG KOl VO PNV O@rVOuV

8
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TTEPIBWPIa va dnuioupynBei apvnTikd GuvaioBnua.

'OAN n eCWTEPIKN KAl EEWTEPIKA ETTIKOIVWVIA, TTPAYUATOTTOIEITAI ATTOKAEIOTIKA KAl JOVO aTTO TO TUAMO
Corporate Communication tng Arkas, katotiv £ykpiong Tng Aioiknong.

4.13 ZInuaoia Kal TTePIEXOMEVO TTOAITIKNG Slaxeipiong Kpiocewv
H epappoyn TnG TTOMITIKAG dlaxeipiong Kpioswv gival 1I81aiTepng onuaoiag KaBwg:

o Anpioupyeital éva «UTTOdEIYUA» QVTILETWITTIONG (KOIVEG TTPAKTIKEG) YIa OAO TO avBpwWTTIVO
QUVAIKO, TO OTTOI0 CUMUPBAAEI OTNV EUKOASTEPN KA AUECH AVTIMETWITION TNG KPIONG, KABWG
KAl TNV QVTIMETWTTION TUXOV TTPORANUATWY PE TaxUTNTA KAl CUVETTEIQ.

o EmKoivwvouvTal ol ETAIPIKOI ETTIKOIVWVIAKOI OKOTTOI.

OpioTikoTToINONKE Kal EykpiBnke:
Bavta KwaTotrouAou, AicuBuvwy ZUuBoulog




